PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING April 25, 2013

PRESENT: Beth Relich, Lisa Van Donsel, Marvin Rucker, Keith Pamperin, Larry Epstein,
Barbara Robinson, Bill Clancy, Joan Swigert

EXCUSED: Tom Diedrick, Melanie Maczka, Pat Hickey, Donajane Brasch, Steve Daniels
ABSENT: None

ALSO PRESENT: Devon Christianson, Christel Giesen, Arlene Westphal, Debra Bowers,
Laurie Ropson, Mary Schlautman, Diana Brown, Denise Misovec, Steve McCarthy

PLEDGE OF ALLEGIANCE.

INTRODUCTIONS: Introductions were made by those present.

COMMENTS FROM THE PUBLIC: None

THE MEETING WAS CALLED TO ORDER BY VICE CHAIR PAMPERIN AT 8:43 A.M.

ADOPTION OF THE AGENDA: Ms. Van Donsel/Mr. Rucker moved to adopt the agenda. MOTION
CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF MARCH 28, 2013:
Ms. Relich/Mr. Epstein moved to approve the minutes of the regular meeting of March 28, 2013.
MOTION CARRIED.

COMMENTS FROM THE PUBLIC: None.
FINANCE REPORT:

A. REVIEW AND APPROVAL OF MARCH 2013 FINANCE REPORT: Ms. Bowers reviewed the
March 2013 Finance Report.

Mr. Epstein asked for clarification on what is meant by the 11% required match. Ms. Bowers
referred board members to page 1, column 3 of the ADRC Summary Report. She used Federal
Grant Title HIB as an example with an adopted budget of $169,377. She explained that we
need to match 11% of that figure as our required contribution for that grant. We are able to do
that by using In-kind contributions, private donations, or County Levy. Ms. Bowers indicated
that she will provide a Financials 101 session for board members on June 27" in conjunction
with the Finance/Executive Committee Meeting. During that session she will review the
meaning of line items, what they look like on the expense sheet, and clarify revenue sources.

Ms. Christianson encouraged board members to e-mail either Ms. Bowers or herself, in
advance, any questions they might have regarding the financials so they are sure the
presentation will meet their needs.

Ms. Christianson announced that a Finance/Executive Committee Meeting will be held at the
ADRC on Thursday, June 27th, following the Finance 101 session. The committee will identify
targets and priorities before we receive our levy target, expenses, and chargebacks from the
County. The Finance/Executive Committee will bring recommendations back to the full board
about our budget when we present it in July for approval.

Mr. Pamperin also reminded board members that there was a glossary of terms included in
their board packet for their Board of Director's Manual that will also assist them in
understanding the financial presentation.
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Sup. Clancy/Ms. Swigert moved to approve and place on file the March, 2013 Finance Report.
MOTION CARRIED.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: Ms. Bowers reviewed the March,
2013 Restricted Donations of $625.

Ms. Van Donsel/Mr. Rucker moved to approve the March 2013 Restricted Donations.

STAFF REPORT BY MARY SCHLAUTMAN, INFORMATION & ASSISTANCE TEAM LEAD:
Ms.Schlautman introduced herself to those present and gave a brief update on the Information and
Assistance (I&A) Unit. The I&A Unit plays an important role in developing and carrying out the goals of
the ADRC'’s 3-Year Aging Unit Plan in the areas of home and community bases services, Alzheimer’s
Disease and related dementias, and in the Family Care Support area. She highlighted their role with
Options Counseling, assessing for benefits for Long Term Care Funding, and their work with Memory
Care Screenings. The individual memory screenings and outreach events have been well received.
I&A Staff have a goal of completing 240 memory screens by December of 2015. Ms. Schlautman
discussed outreach activities with Special Education Teachers in schools including topics on things like
guardianships, applying for Social Security Disability, the role of a Disability Benefit Specialist and the
importance of having a Power of Attorney for Health Care. They are also involved in outreach to
nursing home residents and social workers to educate them on the role of the ADRC in relocating
individuals to the community. In summary, Ms. Schlautman commented on the increased complexities
of today’s consumers, their need for multiple resources, and the challenges of balancing the ADRC'’s
role in short-term case management.

Ms. Schlautman also announced that the ADRC will be partnering with the United Way on “A Day of
Action” Project on June 21%. This project was born out of an exercise of examining unmet needs in
our community. They hope to recruit private companies and community members who will adopt a
project of minor home repairs either by doing the work or funding it. The ADRC's role will be to identify
those eligible for this pilot project.

Ms. Schlautman went on to explain other projects we are participating in, Time Banking and Neighbor-
CARE projects. The survey part of Time Banking has been completed and it is moving into the pilot
stage. The Oak Grove Neighborhood Association is interested in pursuing this and has submitted a
proposal for grand funding.

Ms. Christianson explained that she is involved with the NeighborCARE Project, which is a
collaborative project with Brown, Outagamie, Winnebago ADRCs and Goodwill. The goal of the
program is to help support and reduce isolation of rural older adults with grant funding through the
Community Foundations. This project will coordinate with our, recently added, Rural Outreach
Position. Mr. Slusarek, our Rural Outreach Coordinator, is building a volunteer base by contacting
community groups and older people in the Denmark area to find out what their needs are and what
they would like to be engaged in. The NeighborCARE Project Grant will be used to hire a coordinator
position that will use a model of asset assessments and apply the model to communities in each of the
three counties. We hope to expand to other Brown County Communities but will start in Denmark.
The Coordinator and Mr. Slusarek will also be able to use Time Banking in this project as a way to fill
the gaps.

Mr. Pamperin asked if the I&A Unit receives much interaction from N.E.W. Shelter? Ms. Schlautman’s
response was that we do engage in a lot of communication, coordination and referrals with both
N.E.W. Shelter and St. John’s. N.E.W. Community Shelter has a Path Coordinator who does assist.
The ADRC also has a staff member who sits on the Homeless and Housing Coalition.

ADRC CONFERENCE AND ADRC OPEN HOUSE: Ms. Christianson noted that the Full Conference
Agenda for the ADRC Conference was included in the board packet. She stated that we are very
honored that the conference is being heid in Green Bay giving us an opportunity to showcase what
we're doing here at the ADRC of Brown County. We want to show other ADRCs how you can combine
an Aging Unit and an Aging & Disability Resource Center into something really powerful. Ms.
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Christianson and several staff will also be presenting at the conference. Ms. Christianson encouraged
board members to attend the Pre-Conference Intensive — ADRC Governing Board and Director
Seminar on Monday, May 13" as well as any other sessions they are interested in. This will be a great
opportunity to meet board members from other counties. Board Members were informed that the Pre-
Conference Intensive is a free session and the ADRC will pay for any other sessions they may be
interested in attending. All registrations must be completed electronically and board members were
instructed to submit any registration s requiring payment to Ms. Bowers or Ms. Christianson.

Ms. Christianson highlighted the flyer for the ADRC Open House we will be hosting from 5:00 — 7:00
p.m. on Monday, May 13" and invited board members to attend. Any board members wishing to
volunteer should contact Ms. Christianson.

Ms. Robinson mentioned that there are still rooms available at the Astor House if we hear of anyone
looking for accommodations.

Ms. Christianson also noted that May is also Older American’s Month and the theme this year is
“‘Unleashing the Power of Age”. We are having a PowerHouse Event which will include stations and
booths referring to, things like the power of information, the power of wellness, the power of education,
and the power of knowing how to keep yourself safe, etc. Board Members were also invited to attend
the PowerHouse Event on Thursday, May 16", from 8:30 a.m. to 1:00 p.m.

N.E.W. CURATIVE REPORT: Ms. Brown, N.EW. Curative’'s Vice President for Program Services,
welcomed everyone to Curative and invited them to stay for the planned tour following the meeting.
Ms. Brown began her presentation by thanking the board for their support of N.E.W. Curative over the
years. Today the ADRC is supporting Curative in the areas of the Adult Day Care Programs,
transportation, and nutrition at a level of $575,000 a year. Ms. Brown distributed handouts and shared
updates on their Adult Day Care Programs, Insiders 1, Insiders Il, their In-House Day Program, the
Cloud Family Care Center along with information on their Elder Hmong Program, and Mind Movers, an
early memory loss program. Ms. Brown noted that in the past Curative has operated on a donation
basis; however, in January they implemented a fee for service model of operation and are currently
charging a fee of $6 an hour. 31 people out of 120 have requested an adjusted fee. Ms. Robinson
asked if they received a lot of resistance with the fee for service model. Ms. Misovec reported that they
received about 8 calls mainly inquiring about what was happening. Ms. Robinson inquired if they
provide to families a breakdown of what quality of service their clients will receive for their $6 an hour
opposed to making another choice. Ms. Brown noted that they have done a price comparison to show
clients the differences between services. Their outcomes have been positive and the average length
of stay in the dementia programs is a little over two years; which when you compare that to nursing
home costs, can be very significant.

FAMILY CARE UPDATES: Ms. Christianson noted that she, along with Ms. Swigert, Ms. Robinson,
and Ms. Van Donsel, testified on Family Care to the Joint Finance Committee at Lambeau. Ms.
Swigert mentioned that she was there for the entire time and she felt that Family Care was well
represented. The budget has not been presented yet so there is still that opportunity to send notes
and letters to legislators. Ms. Christianson announced that Brian Shoup, who was Brown County's
Director of Human Services, has left the county in the last couple of weeks and has been appointed the
Administrator for the Division of Long Term Support. Mr. Shoup has been supportive of Family Care
but has been very low key over the past few months. Ms. Robinson asked where Mr. Shoup comes
from. Ms. Christianson noted that prior to that he ran a mental health counseling clinic out of
Marquette University and prior to that he has been in private business. The Communities Program
Director, Jeremy Krall, has been appointed the interim *Director and originally comes from the Green
Lake, Marquette area.

DIRECTOR’S REPORT: No report.

LEGISLATIVE UPDATES: Ms. Christianson will send out time sensitive updates as she receives
them.
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ANNOUNCEMENTS: The following announcements were made:

Ms. Christianson reported that we haven't received any hard numbers on the impact of the
sequestration on our Nutrition Program. Ms. Van Donsel noted that she spoke to the Joint
Finance at the end of the day and one of the representatives came up to her and asked if
homebound meals will be at risk and she referred the gentleman to Ms. Christiason at the
ADRC. Ms. Christianson shared concerns that the Older Americans Act has not been
reauthorized yet and the sequestration’s impact is yet to be known. In addition many counties
have seen a shift in their aging demographics as reported by the 2010 census. As a result, 52
of Wisconsin’s 72 counties will see a decrease in Older Americans Act Funds. Brown County
has realized an increase in the aging population, people in poverty and minorities. Hence,
Brown's allocation is not expected to be reduced. Brown County will see a reduction due to the
sequestration, particularly in the area of nutrition.

Ms. Van Donsel announced that 4:00 — 7:00 tonight the Democratic Party is hosting a hearing
at the Bordini Center at Fox Valley Tech about the Governor’s budget and Family Care. She
intends to testify regarding the Wisconsin Health Initiative, Badger Care, and Family Care.

Ms. Christianson announced that she is part of the Asera Care Hospice Foundation Committee
that is holding its second annual dove release at Heritage Hill on June 11". She distributed
announcements and noted that this is a free service and people are encouraged to submit the
names of those who they have lost in the last years. Those names are read off as each dove is
released. It is very powerful and everyone is welcome to attend.

NEXT MEETING — May 23, 2013: The next meeting will be held on Thursday, May 23, 2013 at the

ADRC.

ADJOURN: Ms. Van Donsel/Mr. Epstein moved to adjourn the meeting. MOTION CARRIED. The
meeting adjourned at 10:12 a.m.

Respectfully submitted,

Arlene Westphal, Secretary
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